[image: image1.png]Washington Bar
ASSOCIATION




Young Lawyers Division 

Raising the Bar Mentorship Program Overview

According to a 2003 National Black Law Journal article the first time bar passage rates for African Americans is roughly 30 percent less than that of their white counterparts.
             First-time bar passages rates are estimated at 61.4% for African Americans and 91.93% for their white counterparts. As accurately stated in that same article bar passage rates at these levels for prospective African American attorneys is a “substantially greater barrier to entry into the legal profession” than for their colleagues and is similarly a “barrier to the proportionate representation of black lawyers in the legal profession. 

The purpose of this proposed bar mentorship program is to effectively address this disparity. By providing exams skills, strategies, suggestions, and mentorship to bar applicants the goal is to provide mentees with the best possible chance to pass the bar the first time. This program is intended to supplement any existing bar course or preparation that mentees are already engaged in. It should be noted that while exam skills, strategies, and overall exam preparation form a large portion of the proposed program, mentors will also be asked to be sounding board for mentees. Those who have taken a bar exam under the level of commitment and resolve that is necessary and it is hoped that mentors will when possible be a sympatric voice of encouragement and understanding.
Initial Steps
Raising the Bar will begin matching mentors and mentees in mid-October of 2009 based on the availability of mentors.  Mentors are asked to contact their mentees by mid-November/early December to assist mentees, if necessary, with the beginning of the bar applications process. 
All mentees and mentors must complete an application to participate in the program.  The program will attempt to match two mentors to every mentee if enough mentors are available. This will achieve three goals- (1) it allows for more flexibility with the scheduling constraints of attorneys, (2) it allows the student to connect with more than one mentor if necessary and (3) it facilitates a more holistic mentee/mentor relationship which will hopefully blossom into career mentorship.
Placement of mentees:
Placement of mentees should be based upon the following criteria:
1. The state bar that the mentee plans on taking. (Mentees will be informed that they are not guaranteed to be placed with a mentor who has taken their bar)
2. The practice area the mentee is most interested in practicing/ the practice area of the mentor.

3. Any other similarities such as attendance at the same graduate or law school etc.
Mentors:
Mentors will come from WBA members and attorneys who are non-members.  Judicial officers will also be encouraged to mentor.
Program Guidelines 

The overall goal is for mentors to provide assistance in the forms that they deem to be most helpful to each individual mentee.  Mentors are expected to offer the following types of advice where appropriate:

· Test taking proctor
· Offering Critical advice
· Being the “calm voice in the storm
· Provide supplemental materials, ideas, and tactics where appropriate.
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